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CALL TO ORDER

November 14, 2022

FINANCE COMMITTEE MEETING NOTICE

Date: Thursday, November 17, 2022
Time: 8:00 A.M.
Location: City Council Chambers, Room 219, City Hall

AGENDA

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in
duplicate to the City Clerk, as they become part of the Meeting Minutes.

#10845 — A Measure Authorizing Free Parking at Downtown Parking Meters from December 1 through
December 31, 2022.

#10846 — A Measure Authorizing Acceptance of Donations and Gifts for Use by Gardner Police K-9
Program.

#10815 — An Order Authorizing $2,015.00 Payment of Prior Year Human Resources Operating
Expenditure. (In the City Council and Referred to Finance Committee 11/7/2022)

#10816 — An Order Appropriating $130,819.00 from Free Cash to Stabilization. (In the City Council and
Referred to Finance Committee 11/7/2022)



#10817 — An Order Appropriating $26,164.00 from Free Cash to Other Post Employment Benefits
Liability Trust Fund (OPEB). (In the City Council and Referred to Finance Committee 11/7/2022)

#10818 — An Order Appropriating $300,000.00 from Free Cash to Department of Public Works — Road
Resurfacing Expense Account. (In the City Council and Referred to Finance Committee
11/7/2022)

#10819 — An Order Appropriating $200,000.00 from Free Cash to Stabilization. (In the City Council and
Referred to Finance Committee 11/7/2022)

#10820 — An Order Appropriating $35,000.00 from Free Cash to School Improvement Project Account.
(In the City Council and Referred to Finance Committee 11/7/2022)

#10821 — An Order Appropriating $35,000.00 from Free Cash to City Capital Project — Visitor’s Center
Revitalization. (In the City Council and Referred to Finance Committee 11/7/2022)

#10822 — An Order Appropriating $75,000.00 from Free Cash to Landfill Closure Expenditures. (In the
City Council and Referred to Finance Committee 11/7/2022)

#10823 — An Order Appropriating $72,500.00 from Free Cash to Landfill Repair and Maintenance. (In
the City Council and Referred to Finance Committee 11/7/2022)

#10824 — An Order Appropriating $5,908.00 from Solid Waste Surplus to Solid Waste Trach
Receptacles/Minor Equipment. (In the City Council and Referred to Finance Committee
11/7/2022)

#10826 — An Order Appropriating $82,500.00 from Solid Waste Surplus to Landfill Repairs and
Maintenance. (In the City Council and Referred to Finance Committee 11/7/2022)

#10835 — An Order to Raise and Appropriate $166,127.00 for the Various Departments for the Salary
and Labor Budget for the Fiscal Year Beginning July 1, 2022, to June 30, 2023. (In the City
Council and Referred to Finance Committee 11/7/2022)

#10836 — An Order to Raise and Appropriate $84,000.00 for the Various Departments for Operating
Expenditure Budget for the Fiscal Year Beginning July 1, 2022, to June 30, 2023. (In the City
Council and Referred to Finance Committee 11/7/2022)

#10837 — A Measure Authorizing $106,594.44 for Prior Year Salary Expenditures. (In the City Council
and Referred to Finance Committee 11/7/2022)

#10828 — A Notification of Certification of Property Values. (In the City Council and Referred to Finance
Committee 11/7/2022)



#10829 — A Notification of Certification of New Growth. (In the City Council and Referred to Finance
Committee 11/7/2022)

#10832 — A Notification of Additional Staff to Gardner Animal Shelter. (In the City Council and Referred
to Finance Committee 11/7/2022)

#10839 — A Measure Authorizing an Intermunicipal Agreement between City of Gardner and Town of
Princeton for Veteran’s Services. (In the City Council and Referred to Finance Committee
11/7/2022)

#10840 — A Notification of Recent Grant Awards from the Commonwealth. (In the City Council and
Referred to Finance Committee 11/7/2022)

#10841 — A Measure Authorizing the FY2022-2023 Community Development Block Grant Mini
Entitlement Plan. (In the City Council and Referred to Finance Committee 11/7/2022)

ADJOURNMENT

NOTICE: The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.

CITY COUNCIL OF GARDNER
ELIZABETH J. KAZINSKAS
Chair, Finance Committee
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AUTHORIZING PAYMENT OF PRIOR YEAR OPERATING EXPENDITURE

ORDERED: To authorize payment of prior year HUMAN RESOURCES operating

expenditure account for prior year, as follows:

FY2022 HUMAN RESOURCES MEDICAL EXAM EXP  $2,015.00
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The Mayor shall annually prepare a balanced budget and comprehensive Budget Message as required
by state law and city charter. The Budget Message shall include a detailed examination of trends in
tax levy “new growth” revenues, local receipts, state aid, and available funds.

The annual operating budgets will be appropriated on a balanced basis, where operating revenues
(estimated revenues) are used to fund operating expenditures/expenses (approptiations)

0 Operating revenues include property taxes, motor vehicle excises, charges for services,
interest earnings, license and permit fees, fines and forfeitures, regulatly recutring
governmental aid, and transfers in from other funds established for operating purposes.

o Operating expenditures/expenses include salaries and wages, employee benefits, equipment
and improvements, depreciation (property funds only), materials, supplies, and contractual
costs. These expenditures shall be broken down by city department in the annual budget
document presented to the City Council by the Administration.

The Administration will avoid budgetary procedures that balance current expenditures at the
expense of meeting future expenses, such as postponing expenditures or accruing future yeats’
revenues.

Nothing in this policy shall prohibit the use of operating revenues for capital expenditures/expenses
The Administration will avoid relying on Free Cash to fund on-going operating expenses.

To the extent possible, one-time revenues that are not required by law or agreement to be expended
for a particular purpose will only be used for capital purposes, augmenting of City resetves, or
emergency expenditures/expenses

The operating budget will not be subsidized by the Stabilization Fund.

Revenue forecasts for local receipts and state aid shall be conservative, using generally accepted
forecasting techniques and appropriate data. Revenue deficits will be avoided at all costs. To avoid
any potential deficits, estimates for local receipts will generally not exceed 100% of the prior year’s
actual collections.

Each year and whenever appropriate, existing revenues will be re-examined and possible new sources
of revenues will be explored to ensure that we are maximizing our revenue potential.

The Administration shall strive to be informed and aware of all grants and other aide that may be
available to us. All potential grants and other aid shall be carefully examined for matching
requirements (both dollar and level-of-effort) and restrictive covenants, to ensure that our
participation in such grants will be beneficial and cost-effective.

Each year and whenever appropriate, intergovernmental revenues will be reviewed to determine their
short and long-term stability, to minimize the impact of any adverse changes. Intergovernmental
revenues shall be used as legally prescribed or otherwise set forth by policy.

One-time revenues will be used for capital improvements, additions to reserves, ot as legally
restricted to a specific purpose.
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® The City will carefully and routinely monitor all amounts due the City. An aggressive policy of
collection will be followed for all receivables, including property taxes.

® Enterprise fund user charges and fees will be set to recover all direct and associated costs within the
activities of these funds as well as any indirect costs associated with these accounts.

Reserves:

A municipality’s fiscal policies should include a plan for maintaining reserves. Operating reserves are a
prudent fiscal management tool and an important credit factor in the analysis for financial flexibility. The City
of Gardner will maintain a level of reserves that protect the City from emergency conditions that require
financial flexibility and contribute to the high credit rating that the City currently holds from Standard &
Poor’s and Moody’s Investment Setvices. To provide for adequate levels of reserves to protect the City’s
financial condition over the long-term, the Administration has adopted the following financial resetves policy:

Stabilization Account:

® The City of Gardner shall maintain a Stabilization Fund to provide the reserves that are required to
protect the financial condition of the City.

®  The City will wotk toward the goal of maintaining in the Stabilization Fund an amount equal to five
percent (5%) of the total projected general fund operating revenues for the previous fiscal year.

® Withdrawals from the Stabilization Fund will only be used for sudden and unexpected events, in
extreme circumstances. Withdrawals from the Stabilization Fund will only be made in accordance
with Massachusetts General Laws, City Ordinances and the City Charter.

Free Cash:

Whereas the amount of Free Cash certified every year may differ depending on revenue and expense trends
that take place throughout the fiscal year, the Administration will avoid using Free Cash to fund portions of
the operating budget. In doing so, the Administration seeks to use Free Cash for liability coverage, capital
costs, and other one-time expenses that may arise during the remainder of the fiscal year. All this is done with
the understanding that the City Council has appropriating authority under Massachusetts General Laws, City
Otrdinances, and the City Charter.

®  The first appropriation of free cash shall be five percent (5%) of the total amount certified that year
into the City Stabilization Account.

®  One percent (1%) of the certified amount of free cash shall be appropriated into the Other Post-
Employment Benefit Trust Fund annually.

e After the previous two appropriations have been approved, the Administration will request that 10%
of the total certified amount be appropriated for Road Resurfacing and Repair annually.

®  After the aforementioned appropriations have been approved by the City Council, the Mayor shall
use the remaining available Free Cash to fund capital costs that the City may undertake or
extraordinary budgetary costs that become foreseeable by the end of the fiscal yeat.

Adopted by City Administration: 12-5-2017


















































































































































































































































































































































































































	MASSACHUSETTS 01440-2630
	CITY COUNCIL




